City of Eastport
Eastport Development & Growth Effort (EDGE)

(Formerly called Eastport Downtown Development Committee)
Meeting Agenda

Date of Meeting: May 28, 2019

Time: 6:00

Place: Tides Institute and Museum of Art

Co-Chairs: Sarah Talbot, Michael Morse

Roll call: OChris Brown, OORobert Chaffey, O0Don Dunbar,Tess Ftorek OOMichael Morse

OBob O’Hayer, , OTheresa Peek OMary Repole OAnne Stanley O Sarah Talbot
OChamber Liaison: Jeanne Peacock. X=Present, E=Excused, 0=Absent

1. Call to Order

2. Review/Approval of minutes of meetings:

3. Set time and place for next meeting: Considering 4™ of July we may want to talk about this
4. Adjustments to the Agenda:

5. Open Issues:
Directional Signs: Ross picked up the signs last week. DaVinci Signs was able to a 3 ft diameter
City Seal for front of City Hall and a very reasonable price. City Hall & Police Station will also
get a sign.

6. New Business:

Suggestions for use of donation.

e Some of mine:

Flowers for Downtown from Jill Cline. Work with Chamber on containers
More signage: Parking, Public Restrooms, or other locations on the directional signs
New or additional lights for X-mas lamps downtown
Information Kiosk by Fisherman Statue/disguise electrical panels at same time.
Upgrade on Gazebo Electrical
Others??

7. Open Discussion:
8. Review Goals for Next Meeting:

9. Adjournment

Thank You For Helping Eastport



